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“Houston…we have a problem.”
(Current State of American Health Care)
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The Current State of  American Health Care
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Unsustainable…Can You See Where This Is Going?
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Insurance Carriers
The ‘System’ is Working Exactly How It’s Suppose To

28% 100%

105% 119%

Driving
Shareholder

Value

*5-Year Returns (as of April 23, 2024)
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Return on Investment
How are the results?

United States

Spend Per Capita
$12,555

Life Expectancy
77.5 years

Comparable Ave.

Spend Per Capita
$6,651

Life Expectancy
82.2 years
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Price Discrepancy 
Example #1 - Same Carrier & Different Hospitals

What: Hip Replacement Surgery

Provider A – Hospital System
Provider B – Independent Center
Provider C – Independent Center

Carrier #1 – Major Insurer

How do we know which 
Provider to see?
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What: Sleep Study

Carrier #1 – Major Insurer
Carrier #2 – Major Insurer
Carrier #3 – Major Insurer

Hospital W – Hospital System

Price Discrepancy
Example #2 – Same Hospital & Different Carriers

Can we all get 
Carrier #3’s price?
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What: Mammogram

Carrier #1 – Major Insurer
- Network 1
- Network 2
- Network 3

Hospital C – Hospital System

Price Discrepancy
Example #3 - Same Carrier & Same Hospital

Same insurer, why are there 
3 different prices?
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Price Discrepancy
Example #4 – Prescription Drug Costs
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(Mis)-Education

Basic Insurance Terms:

- Deductible
- Copay
- Coinsurance
- Out of Pocket Max

Source: Policygenius Survey
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Functionally Un-Insured

38%
--------------------------------------

Of Americans, or a 
family member, 

have put off medical 
treatment due to 

financial concerns

(Gallup)

63%
--------------------------------------

Of employees are 
unable to cover a 
$500 emergency 

expense

(SecureSave)

41%
--------------------------------------

Of adults have 
health care debt 
according to a 

broader definition, 
which includes 

credit cards or owed 
to family members

 (KFF)

$5K
--------------------------------------

Median out-of-
pocket maximum 

for 2023 PPO Plans

(Milliman 
Mid-Market Survey)



“We don’t know, what we don’t know.”
(Insurance Breakdown)
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Types of  Insurance Funding Models

Fully
Insured

Self
Funded

Level
Funded

Expected Costs
(Claims + Fixed Costs)
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Scenarios:

Max Liability
High Claims

Low Claims

What happens this year?

What happens at renewal?

How does this play 
out over multiple 

years?

What happens this year?

What happens at renewal?
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Fully Insured / Level Funded / Self  Funded
Does the Risk Change?

What matters is how 
you purchase and 
acquire care. 
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Bundled vs. Un-Bundled

Bundled Un-Bundled

Medical Network

Pharmacy Benefit
Manager

Third Party
Administrator

Reinsurance
(Stop-Loss)

Other

Bundled =
“Vertical Integration”

The same parent company 
runs and operates all areas 

of health plan.

Un-Bundled =
Free Market Capitalism

Each component of health 
plan can be individually 

shopped & acquired
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Different Options

Fully Insured Level Funded Self Funded Non-Insurance

• BUCA

• Association

• Alternative 
Unbundled

• BUCA

• Association

• Alternative 
Unbundled

• BUCA
o Bundled
o Unbundled

• Alternatives
o Unbundled 
o Reference 

Based Pricing
o Direct 

Contract

• Direct Primary 
Care

• Virtual Primary 
Care

• Health Shares

• HRA Options
o QSEHRA 
o ICHRA 

BUCA = Blue Cross, United 
Healthcare, Cigna, Aetna
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“It’s worth a try.”
(Considerations For Your Upcoming Renewal)
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Health Rosetta Plan Grader

Change your funding strategy / move to un-bundled

Based off a series of 40 questions to analyze adoption 
of proven methods to improve care and reduce costs 
for plan participants and sponsors.

This report is used to identify and help guide decision 
making towards more effective plan designs.

Better Care, Better Experience and Lower 
Costs.

Plan Grader analyzes the most important factors and 
practices of high-performance health plans, creating an 

independent assessment of the eight Health Rosetta 
components within the LOCAL adoption model.

This Opportunity Summary provides you custom 
recommendations across eight Health Rosetta components 
puts plans in the driver’s seat to improve health outcomes 

while controlling and reducing plan and member costs.

PLAN GRADER
The future of healthcare is 

LOCAL, open and independent

Sample Company
February 8, 2023

Prepared By: Alera, Group: Chicago

Your Overall Score: 53

*Median score is the average of all plans that have completed a Plan Grader 

Your Score by Health Rosetta Component

Scan QR Code to visit 
Health Rosetta website.
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Sample Company Plan Grader
33

Powered by Health Rosetta

Median + 54

0 100

83 25 49

24

50

10 77

Median + 52

1. Transparent Advisor 
Relationships

Median + 52

2. High-Performance Plan 
Design, Docs, and Risk Mgmt.

Median + 52

3. Independent, Active 
Plan Management

Median + 50

5. Value Based Primary 
Care

Median + 49

4. Individual Stewardship

Median + 56

6. Transparent Open 
Networks

Median + 51

7. Major Specialties and 
Outlier Patients

Median + 55

8. Transparent Pharmacy 
Benefits

Individual Component Scores
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Partner with a transparent, pass thru Pharmacy Benefit Manager

Source: The Flow of Money 
Through the Pharmaceutical 
Distribution System/USC 
Schaeffer

Big 3 PBMs:
CVS Caremark
Express Scripts
OptumRx

Tip: Leverage a 
pharmacy benefit 
expert

7 Parties
10 Flows of Funds
3 Flows of Rx
3 Flows of Services
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Alternative Health Plans
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Alternative Health Plans
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Considerations For Your Upcoming Renewal

1 Change your funding strategy and/or move to un-bundled

2 Find & partner with a transparent, pass thru Pharmacy Benefit Manager

3 Explore an alternative health plan
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Contact Info

Ty Franklin, ASA, MAAA
Sr Consultant & Actuary, Alera Group
308.430.2358
Tyrone.Franklin@aleragroup.com
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