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Elevating Your C-store Brand:
Superior Design, Superior Water Quality



\ Building Brand Loyalty

Through Strategic Design
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What qualities make
a brand worthy of
customer loyalty?



Which brands do ‘ |
you consistently ‘
hoose,and V\ﬂiy
dc theﬁarn your
" loyalty?
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BRAND BRAND BRAND
STRATEGY IDENTITY EXECUTION

THE THREE HIGH-LEVEL PHASES OF BRAND BUILDING
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What’s your
brand strategy?



Brand Strategy

A solid brand strategy answers these key guestions:
Who are you trying to reach? (Not "everyone'"—get specific!)
What problem do you solve for them?
What personality and values do you want to project?
What feeling should people have after interacting with you?

What makes you meaningfully different from competitors?



TYPICAL CUSTOMERS

Your Target Customelx

Who are you trying to reach?
What interests and needs do
they have, and how do you

attract them?

DISCERNING CUSTOMERS



TYPICAL CUSTOMER

* Not as picky

 More frequent stops

 Will typically go inside store

- Still wants a clean store

« Packaged food & beverage ok
* What is their perspective?

* How do you connect?
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DISCERNING CUSTOMER

* More selective
 Makes fewer stops
* Fresh food & beverages are a must
* Frictionless is more important
 Requires a clean and safe store
* What is their perspective?

« How do you connect?
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Differentiation / \\
_ / Your Customers
What makes you meaningfully Wants & Needs
different from competitors? l \}
This is about offering unique value /k’-\ Vel
that sets you apart and eliminates \ \ / \
the need for price competition. /
l T\_’ Your
Don’t compete \ \ } Competition }
Differentiate! \ / /
Differentiation = \\__/><\__//

Value Proposition
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You can’t follow the
leader and be remarkable



The traditional approaches are now
obsolete. .. Alternative approaches aren’t a
novelty—they are all we've got left.

Seth Godin - The Purple Cow



-

 Lig

1 MOUNTAIN WATER"

STILL DRINKING WATER

np !
eath




“The most dangerous thing
you can do is be safe”

Seth Godin - The Purple Cow



What'’s the main purpose
of brand 1dentity?



Brand Identity
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Naming

Core differentiator

(®)

ndys TARGET
Be unigue

Consider brand family Walmart wawa

Existing name -

Trademarking Hdagen-Dazs !iliflzt-a

Connect with target

Part of brand strategy SLARBOEKS

Buckle up!
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Logo Development

Begin with BRAND STRATEGY
Define focus, style, personality
Visual brand expression

Entry touchpoint: face of brand

2shies

FAST. FRESH. FRIENDLY

Unifies visual message
|dentifies, not always describes

Boosts brand value & perception
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Brand Assessment:

Is your brand distinctive and memorable?

What differentiates you from competitors?

Does it align with your strategy?

Does it resonate with your target customer?

Is it authentic and recognizable?

Does your positioning create strategic advantage?

Are you consistent across all touchpoints?



The average increase

239/ IN revenue attributed
O to always presenting

a brand consistently.

SSSSSS : Lucid Press



Brand-Led Design GRAPHICS

INTERIOR

EXTERIOR

AYO
HAYOUT The fusion of strategy and

creativity ignites a chain reaction,
SITE PLAN paving the way for differentiation
and ultimate brand success.
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Fill’er Up

Earn FREE Food & Drinks!
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The amount digital
media at dispensers
has proven to improve
INn store sales.

Source: CStoreDecisions
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Dragon’s Pas

Any Size!

Rusty
E Lantern
. MARKET.
Get FREE Delivery Cmon Inside for a FREE Sample
4 When You Order Online! While Supplies Last.

Freshen up?







The amount of c-store
purchasing decisions
that are made
subconsciously.

Source: Stratus
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The amount Rusty
709/ Lantern Market
O increased coffee sales
after a brand refresh.

Source : Rusty Lantern Mar ket
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Thank You!
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