
What’s the Deal with 

Consignment?

Strategies for Streamlining Consigned Fuel Sales Through Automation



Software solutions for petroleum marketers 
for over 30 years. 

Developed our first pricing tool in 1991. 

Now includes logistics, asset management, 
sales tracking, and analytics. 

Vision: full process, integrated automation 
with actionable real-time analytics.



What’s the Deal with Consignment?

Grow your consigned fuel sales 
by automating the entire process.

Align systems and stakeholders 
for seamless and transparent operations.

Accurately notify and bill 
your consigned customers immediately.



Advantages of Consignment

For Retailer/Dealer

No upfront capital needed for 
fuel inventory

Simplified inventory 
management

Reduced risk

Transparency

For Marketer

Increased control over pricing and 
supply

Stronger relationships with retailers

Better visibility into end-customer 
demands

Leverage the market



Pain Points

Communication of 
gallons sold 

(totalizers) from 
site to marketer

Reconciliation of 
gallons in tank

Communication of 
price from 

marketer to site

Confirmation of 
site price change

Lack of systems 
integration ( tank 
gauge systems, 

POS, ERP)

Disputes over 
volume or pricing



Solution

Billing

Prices

Gallons

Adjustments

Integrate and align systems:

Pricing

Tank monitoring

Billing

Results: 

Transparent and paperless system with 
immediate and accurate billing. 



Benefits

Billing

Prices

Gallons

Adjustments

Streamlined System Operations
Integration of pricing, tank monitoring, and 
billing systems simplifies processes and 
increases operational efficiency.

Enhanced Transparency and Accuracy
Paperless workflows and immediate, precise 
billing increase transparency and reduce 
manual errors in transactions.

Real-Time Data Synchronization
Instant synchronization across platforms 
ensures up-to-date information, improving 
accountability and customer trust.



Prices

Billing

Prices

Gallons

Adjustments

Supplier

• Receive prices 
from supplier.

Marketer

• Configure 
margin, freight, 
and taxes.

Retailer

• Send prices to 
retailer/dealer.

Automate the price notification to the retailer/dealer. 



Prices



Gallons

Billing

Prices

Gallons

Adjustments

Automate receiving gallons

Site 
ATG/POS

Database

Via API / FTP / Other



Gallons



Adjustments

Billing

Prices

Gallons

Adjustments

• Pump Tests

• Inventory Adjustments

• Cardlock
Examples



Billing

Invoice
Automated

Customer
Invoice/Documentation 

sent to customer

ERP
Invoice created via API in 

ERP

Draft
Money drafted from 

customer

Billing

Prices

Gallons

Adjustments



Billing



What’s the Deal with Consignment?

Billing

Prices

Gallons

Adjustments

Pricing

Tank monitoring

Billing

Transparent and paperless 
system with immediate 
and accurate billing. 

Integrate and align:

To create: 



Thank You
Johnny Bertucci

jb3@rowlogic.com

(504) 220-4614

www.RowLogic.com

mailto:jb3@rowlogic.com
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